Supervisor’s Evaluation of STRIDE Internship

The HHS Career Opportunities Training Agreement (COTA), which covers operation

of the NIH STRIDE Program, and the Federal Personnel Manual, Chapter 410, both

require that periodic evaluations of training progress be conducted.  In addition,

timely, forthright evaluations are critical to a successful, well managed training experience.

Enclosed is a Supervisor’s Evaluation of Intern Progress.  These evaluations are to

be completed for the periods specified in Section V of the Intern’s Career Development Plan and submitted to the STRIDE Program Manager, Office of Strategic Management Planning (OSMP).

IT IS ESSENTIAL THAT THIS EVALUATION BE DISCUSSED BETWEEN THE

INTERN AND SUPERVISOR BEFORE IT IS SUBMITTED.

Thank you for your assistance in this process. 

NIH STRIDE Program

Supervisor’s Evaluation of Intern Progress

Intern’s Name:________________________________    Date:______________

Training Position (Title/Series/Grade):__________________________________

Target Position (Title/Series/Grade):____________________________________

PLEASE EVALUATE THE INTERN’S PROGRESS IN THE FOLLOWING CATEGORIES DURING THE PERIOD FROM _____________ THROUGH ________________.

I. Development of Job Knowledge
Describe major assignments given/projects undertaken during this period.

A. From your point of view, how well has the Intern learned and applied what must be known to carry out these assignments?  (e.g., use of regulations, guidelines, and manuals; following directions or procedures given by others).

B. Do you think courses taken by the Intern during this period have contributed to on-the-job learning and skill development?  Explain.

C. To what degree, do you feel does the Intern use initiative in:

seeking information and guidance?

       resolving problems?

       starting and completing assignments?

II.  Communications

A. Please indicate how important oral/written communication skills and teamwork will be in the performance of target position duties:

Very Important

Important

Not Important

Oral Communication

Written Communication

Teamwork

B. In completing on-the-job assignments:

has the Intern shown weaknesses in:

oral communication

yes

no

written communication
yes

no

has the Intern show strengths in:

oral communication

yes

no

written communication
yes

no

C. From your point of view, how well does the Intern relate with others in the process of

completing assignments (i.e., cooperation, teamwork) ?

D. Have you discussed any perceived problem areas identified in B and C above with the Intern and together planned a course of action?

III. Work/Study Scheduling

A. From your viewpoint has the Intern arranged a work/school schedule which allows him/her to take maximum advantage of on-the-job development opportunities?

B. To what extent have you participated in the scheduling process?

IV.  Training Process

A. Evaluate the Intern’s overall progress towards achieving the objectives of his/her CDP.

B. Is there a need for modification of the CDP?

V. Follow-Up

A. As a result of the evaluation process do you and/or the Intern feel there is a need to involve your Human Resources Office representative and/or the STRIDE Program Manager in the follow-up meeting?

Yes


No

B. Do you need information or assistance in the following?

Yes


No

CDP Revision

Program Policy Interpretation

Academic Information (school calendar, catalog, etc.)

Other

Comments:

Supervisor’s Signature_______________________________________________

Title______________________________________________    Date__________

