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TO THE APPLICANT

On the following pages, you are asked to relate your background or experience in work, community, and other activities to the nine major competencies that apply to STRIDE Program.  This important narrative provides the Qualifications Review Board with information about your knowledge, skills, and abilities for use in determining highly qualified candidates for consideration for a STRIDE Internship.

You should be aware that completeness of information is important to your overall rating.  It is not expected that you will have examples specific to all the areas identified.  Therefore, if you use the same activity or experience to demonstrate your qualifications on several job elements, be sure to describe those aspects of the activity that are particularly pertinent to the element being addressed.

PRIVACY ACT INFORMATION

Complete Applicant Self-Report forms provide information for the use of the Qualifications Review Board in the selection of highly qualified candidates for consideration for the STRIDE Program.  The information is collected under the authority of 5 USC 1302, 3301, and 3304.  The complete Applicant Self-Report form will be part of the NIH Merit Promotion File.  NIH will not use the form for any purpose other than for the one-time rating of the applicant for the STRIDE Program, and the form will be destroyed after two years.

INSTRUCTIONS

· For each competency on the following pages, circle the one phrase that most accurately reflects your knowledge, skills, or abilities.

· Using separate sheets, describe your background or experiences in work, school, civic, community, or other activities that relate to the competency.  Be as specific as possible in describing tasks, behaviors, or activities since this information will be used by panel members in making final assessments.  For example, rather than just saying that you helped in a fundraising campaign as an indication of your level of verbal communication, you should describe the specific tasks which you performed such as:  gave speeches before an audience of 50 to 100 people; or went door-to-door soliciting contributions.  If specific information is not provided, panel members will not be able to provide an accurate evaluation of your proficiency in the competency.

· At the conclusion of each description, please provide the name, address, and telephone number of a person who can verify the experiences you have described.

Page 3. Applicant Competency Evaluation
ELEMENT 1:  Ability to Communicate Orally
The ability to speak clearly and concisely, presenting ideas and information in a logical and well-organized manner (e.g., giving information over the telephone, giving verbal instructions, summarizing information orally).

How frequently do you give oral presentations?

At work:
a. never     b. rarely     c. occasionally     d. often

Outside work:
a. never      b. rarely     c. occasionally     d. often

Provide an example of your background and experience in oral communication.

ELEMENT 2:  Ability to Communicate in Writing
The ability to express one's self clearly in writing, present information and ideas in a clear, concise, logical, and well organized manner; and use correct grammar, spelling and punctuation.

How frequently do you develop written communications?

At work:
a. never     b. rarely     c. occasionally     d. often

Outside work:
a. never     b. rarely     c. occasionally     d. often

Describe written communications that you have developed in the course of your background and experience.  Describe the kind of written communication (memo, report, position paper, newsletter, manual).  Describe the purpose of the communication, the intended audience, and your role and responsibility.









Page 4. Applicant Competency Evaluation
ELEMENT 3:  Ability to Analyze and Solve Problems
The ability to reason logically and objectively, to comprehend, relate and evaluate facts; to distinguish between cause and effect; and to develop solutions through inductive or deductive approaches.

How frequently are you expected to grasp concepts of problems, organize information, and/or develop solutions?

At work:
a. never     b. rarely     c. occasionally     d. often

Outside work:
a. never     b. rarely     c. occasionally     d. often

Describe your ability to assimilate, interpret, and analyze information (such as facts, data, findings, or policies).  Provide an example of this skill and describe how you drew conclusions, developed ideas, or devised solutions through the process of analysis.

ELEMENT 4:  Ability to Analyze Quantitative Problems and Data
The ability to comprehend, formulate, and interpret data in quantitative terms and symbols; and to devise, apply and perform quantitative analyses to solve problems.

How frequently do you use quantitative information and techniques to solve problems?

At work:
a. never     b. rarely     c. occasionally     d. often

Outside work:  a. never     b. rarely     c. occasionally     d. often

Give an example of your ability to comprehend, formulate, and interpret information and data in quantitative and symbolic terms such as preparing graphs, charts, or tables.  Describe also how this task was applied to the solution of a problem or provided a contribution to the discussion or task.
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ELEMENT 5:  Ability to Work Independently and Follow a Task to Completion
The ability to act independently and to use judgment in functions such as organizing workload, adjusting priorities, and meeting the requirements of the assignment to complete the job successfully.

I am able to work independently and exercise my own judgment with:

a. great difficulty
b. some difficulty
c. moderate ease
d. great ease

I work on the most demanding assignments with little or no support from a supervisor with:

a. great difficulty
b. some difficulty
c. moderate ease
d. great ease

I am able to complete job assignments within assigned timeframes with:

a. great difficulty
b. some difficulty
c. moderate ease
d. great ease

Describe any experience(s) that demonstrated your ability to work independently and follow a task through to completion.

ELEMENT 6:  Ability to Initiate Change
The ability to take initiative, to develop now ideas and approaches, and to assume now tasks or responsibilities.

I would change my work schedule to undertake additional duties and responsibilities:

a. never        b. seldom      c. occasionally    d. often

I assume responsibility for the performance of tasks without being directed.

a. never         b. seldom    c. occasionally     d. often

I request additional work upon completion of assigned tasks.

a. never         b. seldom    c. occasionally    d. often

I attempt a variety of methods in order to complete a job.

a. never         b. seldom     c. occasionally    d. often

Describe any experience(s) that you have had that demonstrate your ability to initiate change.
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ELEMENT 7:  Ability to Lead and Work with Others
The ability to guide people to consensus or action; ability to direct and coordinate the efforts of several people in a particular task; and ability to demonstrate personal skills in relating to other persons by maintaining good working relationships in situations involving leadership and teamwork.

I am able to direct and coordinate the efforts of others with:

a. great difficulty
b. some difficulty
c. moderate ease
d. great ease

Give an example(s) of any supervisory or lead role you have assumed that required you to get a project or task done through others.

ELEMENT 8:  Ability to Work Under Pressure
The ability to maintain self control and perform effectively in stressful situations such as unusually heavy workloads, tight deadlines, and the conflicting demands of others.

I am able to handle unusual or demanding situations with:

a. great difficulty
b. some difficulty
c. moderate ease
d. great ease

I am able to work under pressure to meet deadlines with:

a. great difficulty
b. some difficulty
c. moderate ease
d. great ease

Describe situations in which you have handled unusual or demanding problems and in which you have met deadlines effectively under pressure.

ELEMENT 9:  Reliability
Willingness to get the job done in spite of obstacles or personal inconvenience.  Also includes: punctuality, a good attendance record, and commitment to the job.

Describe your experiences in handling unusual or demanding problems and/or situations, which might have caused you some personal inconvenience.

· Special recognition related to ability to effectively work with others.

Describe or list any special recognition that you have received related to your ability to work effectively with others.
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